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Benchmark and Learn from a World-Class Supplier
FREE PASS

Thursday, March 21, 2013
9:30AM - 1:00PM

Registration and Refreshments Start at 9:00AM  
RSVP:  hilda@seaonline.org

SPACE IS LIMITED - ACT NOW 

Benchmarking is the process of comparing one's business processes and performance
metrics to industry bests or best practices from other industries.

The Benchmarking Site Visits program is an important part of SEA's collaboration value
stream.   SEA members connect and share their results and lessons learned while
implementing continuous improvement and the SEA Roadmap.  This process ensures
that the collective learning benefits all members, thus accelerating the rate of learning
and improvement!

Hixson Metal Finishing will open its doors to SEA Members and invited guests to witness
how Hixson is conquering process variability and turning it into improved cashflow, more
efficient operations, and employee ownership. See what the SEA Roadmap and process
maturity has done for them and what it can do for you! 

Experience a shop that has made the lean journey
Learn from their successes and failures 
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Connect with other industry trailblazers
Be a part of this fantastic event in beautiful, sunny Southern California to promote
suppliers who want to make a significant difference in our industry

Hixson Metal Finishing is a dedicated A&D Industry supplier for over 50 years and a
proud recipient of many awards including SEA's Leadership and Culture, Operational
Excellence, Leadership Excellence and Supply Chain Innovation Awards.

 
HIXSON METAL FINISHING
829 Production Place
Newport Beach, CA 92663
(949) 645-4800

New Associate Membership
Membership for Individuals

The new ASSOCIATE membership is an "individual" membership and it is designed to
provide individuals with the opportunity to join SEA, and explore ways in which their
company can implement the roadmap by attending webcasts, briefings, conferences and
Process Owner Forums to learn and collaborate with other suppliers. This package
includes a number of webcasts designed to support a supplier's implementation of the
SEA Roadmap. Membership for individuals associated with the aerospace and defense
industry.  Click HERE to request more information.
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