THURSDAY, SEPTEMBER 20, 2012
8:30AM - 2:30PM
Registration and Refreshments Start at 8:00AM
For RSVP and additional details: hilda@seaonline.org

SPACE IS LIMITED - ACT NOW

E SUPPLIER
w  EXCELLENCE ALLIANCE

Accelerating Supply Chain Performance

On this day, we will benchmark three suppliers, Cox
Machine, Premier Processing and Graco Supply Company.
How are these suppliers competing and winning? They've
formed a supply chain that eliminates wasted time both in
their operations and between each operation.

e normal lead times change from months to days

e batch sizes that support delivery tomorrow

e runaway cash flow

e all of which spells an unfair competitive advantage
ABOUT COX MACHINE:

Cox Machine specializes in the production of precision parts and
assemblies for the aerospace industry. Their production facilities are
highly centralized and make use of innovative technologies including
Andon systems, dashboards, paperless manufacturing, and shop floor
tablets. Cox Machine's lean strategies put them a step ahead of their
competition by offering their customers globally competitive pricing
within core capabilities and shorter lead times. Company Website Link

ABOUT PREMIER PROCESSING:

Premier Processing is the fastest growing aerospace metal finishing
company in the country. Services offered include: chemical processing,
non-destructive testing and painting. Their continuous improvement
focus, balancing Cost, Quality and Delivery facets enables their
customers to meet the demands of their clients. Company Website
Link

ABOUT GRACO SUPPLY COMPANY:

For over 50 years, Graco Supply & Integrated Services has been a
nationally recognized leader in the supply of adhesives, sealants,
coatings, lubricants, tapes and MRO products to the aircraft and
industrial markets. Innovation and expansion of supply capabilities also
include Repackaging and Vendor Managed Inventory (VMI) as driven by
customer requirements and the ever-changing market demands.

Company Website Link

THIS INVITATION IS INTENDED FOR SENIOR MANAGERS AND
OWNERS, PLEASE FORWARD TO THE APPROPRIATE PERSON IN
YOUR ORGANIZATION

THIS IS AN EXCLUSIVE EVENT AND SPACE IS LIMITED. PLEASE
SIGN UP RIGHT AWAY TO ENSURE A SPOT.
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