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2012 Award Category: Operational Excellence

Date:      
SUBMITTAL DEADLINE: September 21, 2012
Nominee: Organization:      


Nominee: CEO/Division Head Name:        (Application must be authorized by senior leader)

Title:      
Address:      
City:      
State:       Zip:      
Phone:      
Fax:      
E-mail:       CEO/Division Head
E-mail:       Application Submitted by……Name/Title…….
Organizational Profile

The profile information is for background only and not intended for the awards criteria scoring purposes.

1. Briefly describe your main products and/or services?

     
2. Briefly describe your organization’s history.

     
3. How many people are employed at your company?

Locally      

Worldwide     
4. Is your organization a freestanding entity or part of a larger organization?

     
5. Has your company or its officers been the subject of any investigation by a governmental body, or civil, or criminal complaint?

     
Award Category: Operational Excellence    APPLICATION SECTION

Respond to the below criteria and describe how your organization fully meets and adequately satisfies each of the four elements.  Explain each response with as many facts necessary to be responsive to the criteria.  FOR QUESTIONS 1 THROUGH 4, USE A MAXIMUM OF 2 TYPEWRITTEN PAGES in the section below to describe your responses. The Judges will not consider more than 2-pages.
1. Describe how your company sets and reviews priorities for Kaizen events.

      
2. Describe how your company ensures effective deployment of 6-S Visual Workplace strategies for the workplace organization.

     
3. Describe how your company continually reduces lead times and cycle times.

     
4. Describe how your company focuses on improving material management in support of lean and flow manufacturing objectives.

     
This application, its contents and related information, is held in confidence except as necessary for the judging process. The existence of an application as well as its status are also considered confidential.

SUPPLIER EXCELLENCE ALLIANCE SUPPLY CHAIN AWARDS

APPLICATION SUBMITTAL DEADLINE:  SEPTEMBER 21, 2012
Please submit your competed application and the following information to the address listed below:  

· A separate jpg copy of your company logo as you wish for it to appear in presentations and documents 
· A short company description (30-50 words) as you wish for it to appear in presentations and documents 
· The name and title of the individual that will be present at the awards ceremony to receive the award  
Email Your Application to:

Supplier Excellence Alliance

Attn: SEA Awards

Email: Awards@seaonline.org

Or Mail To:

Supplier Excellence Alliance

Attn: SEA Awards
6789 Quail Hill Parkway #733
Irvine, CA.  92603
Tel: 949.476.1144 ext 3

Fax: 949.419.2300
SUPPLIER EXCELLENCE ALLIANCE AWARDS APPLICATION
SUPPLIER EXCELLENCE ALLIANCE AWARDS APPLICATION
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