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Aerospace Today

- Consolidation - The Three Lists
- High Speed Production
- Customer Expectations

~ Global Competition
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Every Day..

Suppliers are surprised by losing business they've held for years

Suppliers are being placed on the customer “phase-out” list without even
knowing it

Suppliers are being told that their scorecard is “red” and they have to improve
or lose business

Suppliers are being asked to make things at less than their cost and then
losing to a competitor who says he can do it and still make a profit

Suppliers are losing business to another supplier who is consolidating
business for 20 suppliers




What’s the Plan?

- What is your plan for competing?
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What’s Important?

- Visibility - New Business
- Performance - More Competitive

- Collaboration - Working with Peers and
customers
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What They’re Saying

= “Our full SEA engagement has allowed us to improve our cash flow more
than | thought was ever possible” Marzel Neckien President WMW

= “As you know, | visit most of our machine shop suppliers on a regular basis. |
hold C&H in the top tier group. Most of that group are already participating in
SEA. | must tell you that originally | was somewhat of a skeptic, however,
now | am a believer due to first hand witness of amazing cycle time
achievements due to SEA involvement and production streamlining.” Jim
Richards, Parker

= “There is no way we could have done this with the preparation of our system
and the work instructions we developed as a result of our continuous
improvement efforts we did with SEA in the past 14 months.” Pat McCready
TSI Plastics
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Visibility
= Supplier Registry
- CEO Conferences and keynotes
- Site Visits & Customer Briefings
= Buyer & Purchasing Agent Briefings
> YouTube & VCASMO Videos

= Supply Chain Awards
» SEA Newsletter
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Company Name

Phone

Supplier Registry

OTD PPM

CERTIFIED COMPANIES
STAGE 1
GENTEX Corporation Robert McCay (S09) 481-7667 V4 Life Support Products - Military
(Respiratory Systems) CA General Manager | x3600 You Commercial Markets
Douglas C. y | Special Processing - Anodizing, A | A
Hixson Metal Finishing CA | Greene (949) 645-4800 You D Plating, Brazing, Heat Treating, @;j @j
President LR | Finishes, Coating, Sealant : :
o > : Kevin Urban (B00) 394-6474 V7 _ rousrec wv | Fabrication, Bending, Forming &
Midwest Metal Products 1A President %132 EIVCASMO | o1 oot Metal
P o
National Technical Systems Bill McGinis n 4 (REA"
(NTS) - Fullerton CA |ceo (866) 787-5746 Engineering Services @j
National Technical Systems Bill McGinis 5 ./ ¢
(NTS) - Boxborough MA CEO (B66) 787-5746 Engineering Services 4
TSI Plastics, 1 mn | Pat McCready | (763) 784-0240 YulD) | actics - parts & Assemblies | (READ | GREA:
1 Plastics, Inc. President & CEO | ZaaS| | eoueneoer {@j @j
Vaupell Northwest Moldingand | .. |Keith Zeller (206) 805-0006 | [0 D i s o 7o
Tooling General Manager A | SRR
YoulD)
w a . Marzel Neckien _ V% rounrenev | Machining - Machined
W Machine Works, Inc. CA | president (818) 890-8049 bl | VeAEHS | Assemblies
Virtual Tour)
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Visibility
= Supplier Registry
- CEO Conferences and keynotes
- Site Visits & Customer Briefings
> YouTube & VCASMO Videos

~ Supply Chain Awards
- SEA Newsletter, Internet
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Gain More Visibility Workflow

improving Benchmark Site
Performance Keynote SAC Application Visi Customer Briefings
isits

Workflow
Substantially Make Keynote Apply for Get site visit ready Speak at customer
complete the presentations at membership in the and schedule two briefings
Improving CEO conferences Supplier Advisory or more site visits
Performance Council per year
Workflow - achieve Video goes on
SEA certification Youtube and

VCASMO

1 2

3

4 3

SE A) Accelerating Supply Chain Performance




Performance

Proven Industry Roadmap

Step by Step Process

¥y ¥ ¥ ¥

Stabilization Integration Sustaining
S E A Le ad e r WO rks h 0 eadership & e 1.1.1 Strategic Planning Process 1.2.1 Supply Chain Integration Process 1.3.1 New Product Startup Process
p 1.1.2 Leadership Communication Process

1.1.3 Organizational Performance Review Process

1.1.4 Continuous Improvement Management Process

1.1.5 Workforce Development Integration Process
Q U arte rly P e rfO rm an Ce orkforce Developme 2.1.1 Job Skills & Cross-Training Certification Process | 2.2.1 Continuous Improvement Process
R eV| eWS Operation3 AL 3.1.1 Kaizen Process 3.2.1 Material Management Process

3.1.2 6S Visual Workplace Process 3.2.2 Production Planning Process

3.1.3 Quick Changeover/SMED Process 3.2.3 Development Process

B ess Re 4.1.1 Inventory Turns 4.3.1 Process Maturity

Process Owner Forums 412 SalsEpojee 432 QuickRat

4.1.3 On-Time Delivery

4.1.4 Parts per Million

Certification

Authorized Service Providers

N
N
N
N
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Improving Performance Workflow

Click on the red box text to go and take the action suggested.

. Create an Annual Select Champions Train Process Process Owner Quarterly
Burning Platform Performance
Improvement Plan & Process Owners Owners Forum :
Review
Schedule your Register and attend Register and attend Register and attend Register all Register and attend
management team the “Annual “Assign Process “Roadmap Process Process Owners the “How to
into the “LES for Improvement Plan” Owners" webcast Owner"” webcast into the "Process prepare the
Managers” webcast webcast Owner Forum” Quarterly Report”
webcast
Option: Strategic Option: Strategic Option: Managing
Planning Workshop Planning Workshop Process Improvement
Workshop

1 2 3 4 35
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Improving Performance Workflow

Click on the red box text to go and take the action suggested.

Assign & Train

Map Value Streams Value Stream
Process Owner

Select & Assign

Master Trainers Kaizen Leader

Register and attend Register and attend Register and attend Register and attend

the “Value-Stream the “Managed the “Master “Kaizen Leader”
Mapping" webcast Process Owner” Trainer” webcast webcast

webcast
Option: Management Option: Managing Option: Workforce Option: Kaizen Leader
Planning Workshop Process Improvement Development Workshop

Workshop Workshops

7 8 9 10
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Performance

Proven Industry Roadmap

Step by Step Process

SEA Leader Workshop
Quarterly Performance Reviews
Process Owner Forums
Certification

Authorized Service Providers
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Collaboration

- CEO Conferences

- Benchmark Site Visits
~- Process Owner Forums
- Supply Chain Summits

SE AJ Accelerating Supply Chain Performance




Collaborate Workflow

CEO Conferences Site Visits Individual Site Visits Supply C_haln
Summits
CEOs, senior Supplier site visits SEA Suppliers are Interact with
leaders, and are open to always willing to customers and
owners can meet members and you host an informal other suppliers on
and collaborate at can benchmark and visit. issues that
SEA Conferences learn from the best. significantly impact
with other Many visits lead to your plans for the
suppliers and partnerships that future.
customers. strengthen both
companies.

1 2 3 4
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Visibility and Performance

SAC
Certified

: Performing

o

Associate
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Visibility and Performance

SAC
Certified

Performing

Learn to Implement
Associate Membership

Associate
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Visibility and Performance

SAC
Certified

Performing

Implement the Roadmap
Basic Membership

Associate

SE AJ Accelerating Supply Chain Performance




Visibility and Performance

SAC
Certified

Performing

Gain More Visibility
Performing Membership

Associate
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Visibility and Performance

f SAC Get Certified
i s Recognized Best of
Certified e Best

Performing

Associate
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Visibility and Performance

d SAC SAC Membership
i — Conduct Site Visits
Certified Speak at Customer Events

Speak at Industry Events

Perfo rm | ng Set SEA Direction

Associate
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SEA Membership

SAC
Certified

Performing
; $708/month
b $542/month
Associate $12/month
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SEA Membership

SAC
Certified

Performing

$12,000/two year
$7,900/0ne year

Associate
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SEA Membership

$19,000/year

SAC
Certified

Performing

Associate
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SEA Membership

g $19,000/year

. SAC $12,000/two year

i Ce rt|f|e d $7,900/one year

[ Performing

h $708/month

. $542/month
Associate SLUmont
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80% of SEA Suppliers are
UP!
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Survey comparison of supplier results for 2011 vs. 2010
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We’'re just
suppliers...
Like you..

Proud of our
companies...

Committed to
Improvement

www.seaonline.org
Q9




