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Accelerating Supply Chain Performance 

SEA 

 Founded 2003 

 Non Profit 501(c)6 

 Founded by primes and tier ones 

 Supplier Advisory Council 

 Ten staff members in Irvine, CA 
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Performance = Visibility 
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Suppliers Becomes 
Highly Visible and 

Gains New 
Opportunities 

Supplier Improves 
Performance 

SEA Promotes 
Suppliers 

SEA Supplier 

Highly 
Visible 

Better 
Performance 

Better Visibility 

No Visibility 



Accelerating Supply Chain Performance 

SEA Value Streams 

Visibility 
  Aerospace & Defense 

Supply Chain Awards 

  Supplier Registry 

  Supplier Keynotes 

Performance 
  Lean Enterprise System/

Roadmap Materials 

  Workshops and Webcasts 

  Certification* 

  Authorized Service 
Provider* 

  Project Management 
Support 

Collaboration 
  Benchmark Site Visits 

  CEO Conferences 

  Customer Outreach 

  Supplier Advisory Council 

  Supply Chain Summit 

SEA provides an all-inclusive membership package 
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* Additional fees apply 



SEA Membership Plan  
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Supplier Registry 
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Supplier Registry 
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Accelerating Supply Chain Performance 

How SEA Reduces Your Risk 
  Suppliers develop an annual improvement 

plan 

  Supplier submit a quarterly progress report 
with metrics 

  Suppliers work towards SEA Certification 
and a higher level of excellence 

  Suppliers adopt a world class process 
management system 
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Accelerating Supply Chain Performance 

Brad Hart – Roberts Tool Co. 
  Improved quality from 

2.4sigma to 5.2 sigma 
(137DPMO) 

  OTD from 55% to 96% 

  Scrap rate from 5% to less 
than 1% 

  Inventory turns from 4 to 12 

  Average lead time from 16 
weeks to 3 weeks 

  10-20% year on year cost 
reductions 
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Marzel Nekien- W Machine Works 
  Saved $950,000  

  Reduced cost – 13%  

  Reduced lead-time – 23%  

  Increased capacity – 200%  

  Sales increased – 20%  

  Sales per employee 
increased – 10%  



Accelerating Supply Chain Performance 

Kenny Heifner - SMS Technologies 
  Customer satisfaction 

increased 36% 

  Productivity increased 38% 

  Additional productivity gains 
of 45% 

  Inventory turns increased 
from 7 to 10 

  USAF customer 
quote…”The best we have 
ever seen” 

  SEA Award: Supply Chain 
Innovation Award 
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Accelerating Supply Chain Performance 

Pat Bye – Energy Dynamics 
  Improved on-time 

delivery from 83% to 
100% in 12 months 

  96% improved 
delivery days to take 
business from a 
competitor 

  Expanding customer 
visibility through SEA 
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Tim Holland – Graco Supply Company 

  30% improvement 
in on-time delivery 

  41% reduction in 
defectives 

  8% increase in 
sales per employee 

13 

SEA 2011 All Rights Reserved 



Accelerating Supply Chain Performance 

Joe Yockey – Joined Alloys 
  95% improvement in 

contract review lead-time 
for manufacturing jobs and 
75% in service process jobs 

  62% lead-time improvement 
in service braze cell 
manufacturing jobs 

  20% of available hours 
invested in improvement 
activities 

  Won 7-year long term 
agreement worth $3 million 
per year 
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Accelerating Supply Chain Performance 

Kevin Urban – Midwest Metal Products 

  39.6% reduction in turret 
punch internal DPPM 

  64.7% reduction in scrap 
(turret punch area) 

  66.4% plant wide 
reduction in DPPM 

  Plant-wide on-time 
delivery improved from 
96.94% to 99.19% from 
2008 to 2009 
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Accelerating Supply Chain Performance 

Bill McGinnis– National Technical Systems 

  19% increase in revenue 

  21% increase in revenue 
per employee 

  39% increase in net 
income 

  Cost of goods sold 
reduced by 2% 

  Client to client 
recommendations 
increased by 25% 
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Accelerating Supply Chain Performance 

Pat McCready – TSI Plastics. Inc. 

  On-time delivery increased 
from 95% to 98.5% 

  Lead time decreased by 
50% 

  90% improvement in 
internal DPPM, 78% in 
customer DPPM 

  Inventory turns increased 
by 23% 

  Capabilities aligned with 
customer to reduce supplier 
base – result: $2.6 million in 
new business 
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Accelerating Supply Chain Performance 

Douglas C. Greene – Hixson Metal Finishing 

  Reduced dollar amount of 
scrap by nearly 85% 

  Increased revenue per 
employee by 5% 

  Reduced rework as a 
percentage of sales by over 
60% 

  SEA Award: Aerospace and 
Defense Stephen E. Barton  
Leadership and Culture 
Award 
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Accelerating Supply Chain Performance 

The Aerospace & Defense Supply 
Chain Excellence Awards 
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5th Annual in November 2011 


