Supplier Keynote

Joe Yockey
Principal, Joined Alloys LLC

Joe has over 25 years of manufacturing and
engineering experience in the aerospace industry. He
Is co-owner of Joined Alloys LLC, a unique company
that specializes in providing a “one stop shop” for
aerospace manufacturing. Joe and his partner Jim
Bowen are leading their organization along the lean
roadmap. Joe has a greenbelt in six sigma and over
10 years working on lean activities.
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Joe Yockey, Principal

Joined Alloys, LLC
February 17, 2010
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Company Overview

® 50 Years of Experience

® 58 Employees in Phoenix AZ

® “One Stop Shop” E‘s{é
O Vacuum, Torch & Induction Brazing Q‘N
O Welding and FPI

O Vacuum Heat Treating [p——

O Complex Machining
O Sheet Metal Fabrication

W
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What We Make

® Products

O Honeycomb Seals
O Compressor Housings
O Bearing Housings
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Our Customers M

Honeywell

2 Hamilton Sundstrand

A United Technologies Comparyy

m “ShopsLikeYours’
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Measurable Results  JOINEDGBALLOYS

* Two Kaizen Events Held
O Contract Review Lead-time
Manufacturing Jobs

Before-20 days After-1 day 95%

Service Process Jobs

Before-2 days After-1/2 day 75%

O Service Braze Cell Mfg Lead-time

Before-7.3 days After- 4.5 day 62%
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Improvement Journey M

« Commitment to Workforce Investment
0 20% of available hours invested in the

SEA Lean Enterprise System over first five
months
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Major Win JOINED@BALLOYS

e Customer Valued our Workforce I nvestment

O New 7 Year Long Term Contract with
Honeywell Aerospace

$3 Million per Year
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JOINED@ALLOYS

Thank You

Contact Information:
Joe Yockey, Owner
Joined Alloys, LLC

Phoenix, AZ
602-870-5600
lyockey@joinedalloys.com
www.joinedalloys.com
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