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Who Moved My Cheese Workshop



The Writing on the Wall

- Noticing small changes early helps you
to adapt to the bigger changes that are
to come
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Who Responded?

Please indicate where your company mostly falls in the aerospace and defense supply chain
OEM/Prme W Fans maker [ Raw materals distributon provider

B Map0r subsysiem assemblet/imegrator [ Specizlprocessor [l Other, please specdy
== Minor assembly maker
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Current Business

Please indicate the approximate percentage of your total orders you receive from each level
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How is it changing?
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What’s Changing

- What are examples of how our
business has changed?

- How do we prepare for the changes in
our supply chains?
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