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ODbjectives

 Provide a standardized approach for quantifying
supplier risk

* Create a proactive tool for identifying and
mitigating risk

* Provide flexibility for reviewing various risk
factors

* Provide Division and/or Group focus of supplier
risk threats
—Darker



Factors that define supplier risk

e LTA-Long Term Agreement

e Size of spend

 Current supplier development strategy
 Business size

e Private or public business

 General management status



Factors that define supplier risk

e Delivery Rating

e Quality Rating

e Lean status

e Supplier management
 Sole source supplier
 Business assessment score

« Dunn and Bradstreet financial report



Supplier Risk Analysis Process
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Supplier development strategy
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Actions

Automate the data gathering process

Complete / update risk assessment for the top
85% spend suppliers

Validate supplier scores indicating high risk
suppliers

Comprehensive Business Assessment of high
risk suppliers

Develop action plan for high risk suppliers
—Darker



