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Frank R. Thompson 
Group Vice President, Supply Chain, Parker Aerospace 

Frank Thompson is the group vice president of supply chain management for 
Parker Aerospace.  Named to the position in June 2007, Thompson in 
responsible for developing and implementing group-wide plans and strategies 
for strategic supply chain. 

Joining the company in 1998, Thompson has led positions in procurement at 

Parker’s Air & Fuel Division.  Most recently, Thompson served as supply chain 
director for the division. Prior to coming to parker, Thompson held such roles 
as materials director and purchasing manager at Interstate Electronics 
Corporation and the former Hughes Aircraft Company. 

Thompson earned a bachelor of science degree in finance from California 
State University, Long Beach, and a master in business administration degree 
from Pepperdine University, Irvine, California, campus.  Thompson is also a 
graduate of Parker’s Taking Charge of Change program.  
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Key Facts about Parker: FY2011 
Global Leader in Motion and Control (NYSE:PH) 

•     $12.3 Billion in Revenue 

• 861,000 Products Sold 

• 468,000 Customers 

•   58,000 Employees 

•   13,000 Distribution/MRO Outlets Worldwide 

•     1,100 Markets 

•        142 Divisions 

•          46 Countries 
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Pneumatics Process Control Sealing & Shielding

Refrigeration 

HydraulicsFiltration Fluid Handling

Aerospace Electromechanical 

Broad Technology Platform 
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Maintaining #1 Leadership Position  
in Global Motion & Control Market 
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Strong Global Presence  
More than Half of Industrial Sales now International 

28,000 
Employees 

187 Plants 

1,600 

Employees 

5 Plants 

15,000 
Employees 

91 Plants 

7,000 
Employees 

33 Plants 
36% 

40% 

16% 

8% 

FY11 Sales: $12.3 Billion 

NA Industrial 

INTL Industrial 

Aerospace 

Climate Industrial 
Controls 
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Goals 
#1 Premier 

Customer Service 

Financial 
Performance 

Profitable 
Growth 

S 
T 
R 
A 
T 
E 
G 
I 
E 
S 

Internal 

Acquisitions Globalization 

Quality Products on Time 

Value Added Services 

Best Systems-PHconnect 

Suppliers  STRATEGIC 
 PROCUREMENT 

Operation  LEAN 

Customers  STRATEGIC 
    PRICING 

European Initiatives 

Innovative Products 

Systems Solutions 

Strong Distribution 

Vision The #1 Motion & Control Company 

Empowered Employees 
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10 Year 

Anniversary! 

A Clear Roadmap – “Win Strategy” 



We Are Driving Productivity 

Sales/Employee 000’s 

With annualized acquisition volume 
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Inventories Have Been Rationalized 
Inventory % to Sales 

Goal = 10% 

FY02 FY11 

130 



FY11 annual depreciation:  1.9% 

Capital Expenditures Have Tightened 
Capital Expenditures as a % of Sales 
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Raising the Floor & Ceiling on Margins  
Revenue (000’s) and Net Income (% of Sales) 

Manufacturing Recessions  = Revenue   
Trendline

 = Net Income %

90/91 
Recession  

US ISM 39.2 

at Lowest Q 

08/09 Recession  

US ISM 33.3 

at Lowest Q 

2001 
Recession  

 US ISM 40.8 
at Lowest Q 

.5% 

2.1% 

4.9% 
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*Among  the Top 5 longest-running dividend increase records in the S&P 500 

Steadily Increasing Dividend  
55 Consecutive Years of Increased Dividends 

141% Increase  
in Five Years 

Note:  Percent increase is five year quarterly growth rate.   
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Energy 

Water 

Life Sciences Food 

Environment 

Defense 

Infrastructure 

Transportation 
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Uniquely Positioned to Address  
The Challenges of Mankind…  



Parker Aerospace 
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Parker Aerospace 

• Global Leader in:  

– Flight Control Systems 

– Hydraulic Systems 

– Fuel & Inerting Systems 

– Engine Systems 

– Conveyance Systems 

• $1.9 Billion in Annual Sales 

• 6,000 Employees 

• 8 Divisions, 43 Worldwide Locations 

• Headquartered in Irvine, California 
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Product Applications 

137 

Flight Control Systems 

Inerting 

Pumps 

Gauging 

Pumps 

Hydraulic Systems Fuel Systems 

Fuel Nozzles 

Reservoirs 

Accumulators 

Pumps 

Actuators 

Valves 

Trim Actuation 

Electronics 

Pneumatics 

Engine Systems 

Fluid Conveyance 

Servo Valves 
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Investing in Long-term Growth 

• $20B in new wins

• High-value systems solutions

• Strongly positioned in global markets
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A Broad Aerospace Product Line 

Engine 
Systems 

Flight Control 
Systems 

9% 

Hydraulic 
Systems 

23% 

30% 

21% 

17% 

Fuel & Inerting 
Systems 

FY11 
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Fluid Conveyance 
Systems 



Our Market Segments 

Military Fixed- 
Wing Aircraft 

Commercial 
Transports 

Other 

Engines 

Commuters & 
Regional Jets 

12% 

2% 

19% 
20% 

23% 

Helicopters 

10% 

General Aviation 
& Business Jets 

8% 

Power 
Generation 

4% 

FY11 
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OEM 

MRO 

Commercial 

65% 

Military 

35% 
63% 

37% 

Our Market Mix 

FY11 
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Goals 
#1 Premier 

Customer Service 

Financial 
Performance 

Profitable 
Growth 

S 
T 
R 
A 
T 
E 
G 
I 
E 
S 

Internal 

Acquisitions Globalization 

Quality Products on Time 

Value Added Services 

Best Systems-PHconnect 

Suppliers  STRATEGIC 
 PROCUREMENT 

Operation  LEAN 

Customers  STRATEGIC 
    PRICING 

European Initiatives 

Innovative Products 

Systems Solutions 

Strong Distribution 

Vision The #1 Motion & Control Company 

Empowered Employees 
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A Clear Roadmap – “Win Strategy” 



Aerospace Group Wins 
FY08 - FY11 

143 

143 



Exceptional Level of New Platform Launches 

Airbus A350XWB 
• Hydraulic System
• Fuel Systems
• Fuel Tank Inerting System

Gulfstream G650 
• Flight Control System
• Fuel Management Measurement 

System

COMAC C919 
• Flight Control System
• Hydraulic System
• Fuel System

Bombardier CSeries 
• Flight Control System
• Hydraulic System
• Fuel System

Rolls-Royce Trent XWB 
• Pneumatic Valve Suite
• Main Oil Pump
• Hydraulic EBU

Embraer Legacy 450/500 
• Flight Control System
• Hydraulic System
• Fuel System
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Systems Approach Increases Parker Content 
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737 

777 

A320 

A330 

A350XWB 

CSeries 

787 

C919 

Legacy Products New Systems 

1 

3x 

On the right programs with high-value system solutions 

Relative Shipset Value 



Significant Growth with New System Wins 
Aircraft Delivery Forecast 
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Source:  Parker Forecast

New growth in addition to production ramp-up on legacy programs 



Rate Increase Drives Growth 
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Growth in addition to new system wins and re-engine opportunities 

Source:  ACAS and Parker Forecast

2% Actual CAGR 

7% Forecast CAGR 

Strike 



Narrowbody Re-Engine Programs 

Balancing New Technology and Commonality Benefits 

148 

Opportunities for Parker Products 

Flight Control 
Systems 

737 MAX A320 neo 

Hydraulic 
Systems 

Fuel & Inerting 
Systems 

Fluid Conveyance 
Systems 

Engine 
Systems 



Product Development Costs 
Investing in Future Growth 
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Technology Partnership with Airbus 
Fuel Cell Integrated Power System (FCIPS) 

APU 

Ram Air 
Turbine 

Potable Water Fuel Tank 
Inerting 

Fuel Cell is a Game Changing Technology 
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Side stick 

Stick-to-Surface Flight Control Systems 

151 Fully Integrated System – Parker Single Point Procurement 

Fly-by-wire Architecture 
Value Proposition 

Flight control computer 

Remote electronics unit Actuators 

Actuators 
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• Systems integration role 
reduces suppliers for 
the aircraft OEM 

• Scalable architecture 
supports multiple 
aircraft sizes 

• Design reuse minimizes 
cost and reduces 

configuration risk 



Commercial 
Aircraft 

717 
737 
747 
757 
767 
777 
787 
A320   
A330 
A340 
A350 XWB 
A380 
COMAC C919 
CSeries 

A-10 
A400M 
AV-8B 
B-2 
B-52 
C-130J 
C-17 
F-15 
F-16 
F/A-18 
F-22 
F-35 
KC-10 
KC-135 
KC-46A 
P-8A 
UAVs 

ARJ21 
Cessna   
Challenger   
CRJ   
EMB-120 
Embraer 170/190 
ERJ-135/140/145 
Embraer Legacy 
Falcon Jets 
Global Express 
Gulfstream   
Hawker Beechcraft 
Learjet 
Piper   
Phenom 100 & 300 
Raytheon 
Superjet 100 
Q-400   

AE2100 
AE3007 
BR 700 
CF6-80 
CF 34 
CFM56 
GE90 
GEnx 
GP7200 
PW2000 
PW4000 
PW6000 

AE1107 
F100 
F110 
F117 
F119 
F135 
F136 
F404 
F414 
Liftfan 
T56 
T700 
TP400 

Military 
Aircraft 

Regional, Business &  
General Aviation 

Commercial 
Engines 

Military 
Engines 

RB211 
SM146 
Trent 500 
Trent 700 
Trent 800 
Trent 900 
Trent 1000 
Trent XWB 
TFE 731 
V2500 

Helicopters 

AH-64 
CH-47 
CH/MH-53 
NH-90 
MH-60 
SH-60 
UH-60 
S-76 
S-92 
V-22 

Positioned on All the Right Programs 
Years of Innovation & Experience 
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Parker Aerospace Supplier Development 
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Parker’s Win strategy 

Goals 
#1 Premier 

Customer Service 
Financial 

Performance 
Profitable 
Growth 

S 
T 
R 
A 
T 
E 
G 
I 
E 
S 

Internal 

Acquisitions Globalization 

Quality products on time 

Value added services 

Best systems-PHconnect 

Suppliers  STRATEGIC 
                      PROCUREMENT 

Operation  LEAN 

Customers  STRATEGIC 

                             PRICING 

European initiatives 

  

Innovative products 

Systems solutions 

Strong distribution 

Vision The #1 Motion & Control Company 

Empowered Employees 
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Aerospace Group Supply Chain Strategy 
Historical 

Focus 

Tactical Performance 

Customer Service / Past Due Sales & Receipts / DSI / PPM 

Process 

Internal Lean Spend Management 

Low Cost & 

Offset Sourcing 

Risk Management 

External Lean 

Group 

Strategic 

Process 

Initiatives and 

Future State 

Focus 

 Standardization of 
best practices 

 PFEP 

 Kanban 

 E-Systems 

• PH 

Connect 

• S&OP 

 Barcoding 

 Material Handling 

 Demand 
Management 

 Common strategies 

Decentralized 
Execution 

 Commodity councils 

Direct Material 

Indirect 

Material 

Services 

Transportation 

 Coordinated 
strategy 

 Regional focus 

 China 

 Mexico 

 India 

 Other 
Asia 

 Coordinated 
international 
participation plan 

 Common 
assessment tools 

Rate readiness 
assessments 

 Lean enablement 

 Supplier coaching 

 3rd Party 

engagements 

 Supplier Kaizens 

Communications Corporate / Group / Division Meetings / Sharepoint 

Supply 
Chain 
Vision 

Leveraging 
resource 

that is 

 aligned  

with the 
business 

Metrics of 

Success 

 DSI 

 L/T Reduction 

 Deflation 

 PPI 

 WADPO 

 Deflation 

 PPI 

 Offset 

performance 

L/T reduction 

 Supplier O/T 

 Supplier PPM 

 Div customer 
service & past due 

 Kanban 

deployment 

People • Leadership Development / Skills Assessments 

• Supply Chain Fundamentals - Contract Law / T&C’s and Price/Cost Analysis 

Info Tech Tools • S&OP • SIC Database • PHConnect • PHConnect/SQS 

Organization • Supply Chain Structure / Job Descriptions 

• Major Subcontracting 

Corporate 

 Supply 

 Chain 
Initiatives 



Supplier management strategy 
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Supplier development strategy 

Key Attributes 
• Lean engagement 
• Supplier management 

• Customer satisfaction 
• General Management 
• Pricing strategy 

Integration with 
Parker 

Aerospace 

Low 

Low High 

Performance 
Level 

Minimal to no integration - 
minimally meets quality, 
delivery and business / 
technical expectations 

Seamlessly integrated with Parker 
- minimally meets quality, delivery 
and business / technical 
expectations 

• Key Attributes 
• 100% Quality 
• 100% Delivery 

Minimal to no integration. 
meeting quality, delivery, 
cost and business / 
technical expectations 

Seamlessly integrated with 
PARKER - meeting quality, 
delivery, cost and 
business / technical 
expectations 

Improvement Plans $ Grow $

Exit Strategies Sustain / Evaluate

High 



Supplier risk management profile 
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Supplier Risk Dashboard 

Sample format – noted performance is not real



Supplier Development Plan 
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Phase 1 
Complete

Phase 2 on 
schedule

Phase 3



Supplier value via improved performance 
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Why are we all here? 



 The World Leader in Motion and Control 

Thank You! 
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