











Welcome SEA
Suppliers
To Chicago!




In Pursuit of
Supply Chain
Excellence Series

= While We Are Sleeping...

=+ As Good As It Gets

=+ What's Process Got to Do With [t?
-+ The Road Less Traveled

SEA) Accelerating Supply Chain Performance 11
"=



Highlights

= John Hatch, Lockheed Martin

= Vincent Volpe Jr., President and CEO,
Dresser-Rand Company

- Supplier Presentations
- Panel Discussion

= Breakout Sessions & Learning
Activities
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Thank You to our Sponsors
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Conference Guidelines

-+ Please keep cell phones and PDAs off during
the conference

=+ Please show respect for presenters by giving
them your attention and asking questions

-+ Please come back on time from breaks and
lunch

- Blue Buttons - individuals wearing a blue
button/dot can help you with question/logistics
and are able to answer questions about SEA
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Host Welcome

John N. Hatch

Corporate Vice President of Subcontract Program
Management, Lockheed Martin Corporation

John Hatch is Corporate Vice President of Subcontract
Program Management. He is responsible for innovating and
delivering strategy, tools, processes, and talent development to
deliver flawless program and subcontract performance. He and
his team are engaged with programs beginning in the capture
phase to enhance win strategies and execution. They have
developed and implemented predictive supplier risk
management and many subcontract excellence tools. Current
initiatives include multi-tier supplier optimization and risk
management and lean-based requirements assurance
activities. Both the government customer and industry have
cited multiple sourcing and subcontract initiatives as “best in
class practices”. In 2007, AMR Research recognized Lockheed
Martin as a “Top 25 Supply Chain”.
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