























Lean Is Not Just Manufacturing

Transportation & Logistics

Key Opportunities Savings
¢ Carrier Selection Process Improvement >$.700M
¢ Inbound/Outbound Logistics Balancing >$.500M
¢ Mode Optimization (Ground vs. Expedite) >$.100M
¢ Freight Chargeback Process Improvement >$.900M

Waste Elimination through Rapid Root Cause Analysis,
Value Stream Mapping, and 6S

Lean Applies to the Entire Business

DRESSER-RAND.




Lean At Work — Selected Operating Metrics

2005 2007 Change
Sales $1.2B $1.7B +42%
Operating $116MM $241MM +108%
Income
Avg. Cycle 46 weeks 41 weeks -5 weeks
time *
# Factories 10 10 No change
Outsourced | 240K 800K +233% YHeavy englnsered
hOUfS compressors

Liberating Capacity Using Lean
Strategic Supply Chain has Increased Throughput/Margin

DRESSER-RAND.




~ Operating Challenge:

Supplier Delivery Performance at 3 Major Facilities
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Total Value Proposition Includes On-time Delivery - More Work is Required

DRESSER-RAND.




~— The Way Forward: D-R Suppliers and SEA

EA
S erarise ¢ D-R SEA Members

yste

e Over 40 suppliers

¢ January SEA Conference
e 35 D-R Suppliers Attended

¢ D-R commitment

We Need Our Suppliers to Participate in SEA

DRESSER-RAND.




It’s starting to work:
D-R Suppliers Are Connecting with SEA
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- The Prize:
Extending Supplier Partnerships
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Our Suppliers Implementing Lean
Are Winning More Business & Helping Us Succeed

DRESSER-RAND.
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