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Goal #1 Identify
Goal #6 Core

Improve IT Competencies
management
systems.and

processes

Goal #7

Develop roadmap
to plan for future
growth
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Change Management Plan

‘Where
‘ we are
Where g()ing
we are
®
Where | ot's take a look at
we ve

been our results...
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Rework as a percentage of sales 2008

3.50%
3.00% |
2.50%
2.00%

— Ser16851

1.50% —— Expon (Seres1)

1.00%

0.50%

0.00%

January February March Apnil May June July



eater Machining & Manufacturing, Co.

12

w1

o

46

44 |

January

Februarv

March

Inventory Turns 2008

Apnil

May

June

July

Seriesi

—— Expon. (Series1)



eater Machining & Manufacturing, Co.

Internal DPPM 2008

~T0000

60000

50000

40000

Seresi

—— Expo S 1es
30000 Expon (Series1)

20000

10000

(8]

January February March Apnil Mayv June July



eater Machining & Manufacturing, Co.

Customer DPPM 2008
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