Perfekta, Inc.

Julian Guerra ll
President, Perfekta, Inc.

Julian Guerra has been President of Perfekta, Inc. since 2005 during
which he has guided the company through significant restructuring and
historical growth. Perfekta, Inc. manufactures complex monolithic
components and assemblies for the aerospace, defense and general
aviation industry. Its primary customer base includes Cessna, Boeing,
Hawker Beechcraft, Gulfstream, Spirit, and Bombardier.
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Company

Operations

Customers

*Founded in 1984
*Privately held Corporation
*Wichita, Kansas

*About 200 Employees
*Highly diverse workforce
*Family environment

+80,000 sq ft

*Aluminum & Hard Metal

3, 4, 5 Axis Machining

*Precision & Structural Assemblies

*100% Aerospace

Proprietary
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- Organic Growth

PERFEKTAREVENUES

i ACWE

10.55

Proprietary

*Revenues plateau

Tribal knowledge, owners
further removed from the
operations

*Industry transformation
*Restructuring of the Supply
Chain

*We had a broad work
statement

*Business was still managed
as a small mom & pop shop
*We hit a wall and had to
change
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Highlights of our journey

Why we chose SEA

The improvements we made

The business results we achieved

The next steps for us

Confidential Information

www.perfekta-inc.com
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et = Path towards Improvement

I Change to survive! '

( Recognizing
) we're in Trouble!
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*Delivery problems

*Quality problems
*Financial problems

*High Maintenance Supplier.

*Large product mix
*Customer Reps. on site
*Industry demanded
* Price decreases
* Min Max
* Higher performance in
Delivery & Quality
*Better lead times
*Suppliers absorb more
hidden costs




PERFEKTA )

et = Path towards Improvement

Take Control
Back

we’re in Trouble!

Recognizing ] (, ! ) Taking Control ]

*Strong leadership
commitment to improve
*Reactive Plan

*Established basic
performance measurements
& tools

*Dev Capacity Mgt System
*Bottleneck Mgt —started at
the end of the process
*Implemented 5S across the
whole organization

Proprietary
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ath towards Improvement

Brute Force
Improvements

{ Recognizing [ Taking Control ]

we're in Trouble! /
- i -t ~

Brute Force
Improvements

+87 Improvements — focused
on

*WC Performance & setup
reduction

*Estimating & costing
accuracy

*Preproduction cycle time
*Inventory control / accuracy
*Production Planning

*Scrap Reduction
*Operational Layout

Proprietary
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e = Path towards Improvement

I First Results .

Recognizing [ Taking Control ]

(
‘ ) First Results

we're in Trouble!

Brute Force
Improvements

*Established Tracking
Operations System
*Delivery now acceptable
*Quality now acceptable
*Financially stable

*Low Maintenance Supplier

*New opportunities (Growth
Supplier Status)

*Perfekta culture now
believes in “change”

Proprietary
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e = Path towards Improvement

I Transformation '

Recognizing [ Taking Control ]
we're in Trouble! . /

[ First Results

s

————

Brute Force
Improvements

Transformation

*Plan for a solid future
*Engaged leadership team
*Grow the business
(complex machined parts &
assemblies)

*Sustain the results achieved
-Strategic Planning

*Utilize resources better to
deal with more change at
one time

*Tie improvement efforts to a
business strategy and goals

Proprietary
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Why SEA?
|SEAengagement' The SEA-LES was a common

industry wide approach that made
sense to us and was a highly
credible solution recognized by our
customers.

Six Sigma
TQM )
Business

Assessments

“We have engaged SEA for three

.
main reasons: ; ¢ 71
/
. ' 7o Rate -
1)Step by step, aerospace ‘ Readiness /
industry led approach. AL ‘

2)To accelerate our performance X ‘.)

as a company 225
3) Credible platform to be :
recognized for results” Strategic Plan
Baldnge' theria AS9100
Company Meeting 2007 Lean principles

Process Audits
Quality Audits

Proprietary
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|SEAengagement' The SEA-LES was a common

industry wide approach that made
sense to us and was a highly
credible solution recognized by our
customers.

Six Sigma
TQM )
Business

Assessments

“We have engaged SEA for three

main reasons: TOC <

COPQ . . Rate -

1)Step by step, aerospace Readiness /

industry led approach. 4

2)To accelerate our performance <

as a company

3) Credible platform to be >

recognized for results” Strategic Plan Zrzgﬁ;s :Jg:gs
Baldrige Criteria AS9100

Company Meeting 2007 Lean principles
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SEA Phase | Activities
Strategic Planning Workshop
Management Planning Workshop
Managing Process Improvement

Job Skills Training Objectives
Job Skills Master Trainer
Job Skills Advanced Planning

Job Skills Training Materials

Kaizen #1: Value Stream Design

Kaizen #2: VS Physical
Implementation

Kaizen #3: MAG-3 SMED

Workforce
ek

Leadership
& Culture

LEAN ENTERPRISE

Proprietary
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e = Path towards Improvement

I SEA - LES '

[ Taking Control ]
Back

Recognizing
we're in Trouble!

First Results

[T

—

Brute Force
Improvements

SEA Lean Enterprise
System

*Engaged Supplier in May
2007

*New Vision “Customer
Partnership”

*Business Model

*Value stream approach
*MAG3 Flow line

*Managed Processes
*Standard Work Certification

-

Transformation ' - - -
: : J s\_k‘?&",‘ﬁ;

Proprietary
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Vision

VISION:

To become a strategic aerospace partner, critical to the

success of our customers’ programs...

' Supplier
Supplier .
. Supplier

“We use to want to
atisfy our
Customer customers, now we

/~) \ ant to ensure their
/ : - r uccess”...
Cust

Customer \ Strategic Planning 2007
\ e \

Customer /

Proprietary
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High Performance-Value Added Services-Collaboration

Hard Capabilities Soft Capabilities

Procurement

—— Precision
& Assemblies
Discrete

Extrusion Structural Min-Max

Assemblies Kitting

Sheet Metal VMI
I Pull Systems

Aluminum Complex Machined Parts

Hard Metals Complex Machined Parts

Proprietary
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Business Model:
Structuring the business to add more value in less time.

PSEDRVIIECH)  OPER

“Perfekta’s main
goal is to deliver
value to our
customers, so our
business structure
must be designed
in that way ...

Management Planning 2007

Proprietary




wars<” 2 \alue Stream Approach

Ensure Strategic alignment

Manufacturability
Fast Implementation

The right parts

E@H / First part Delivery & Quality
| |

High Performance

Improvement

N ORPER / o

The right capabilities The right approach The best solution

Proprietary
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Leadership & Culture

CULTURE

BU‘Sime~S‘SJI—wmeI COMMU:ICATloN
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Leadership & Culture

COMMUNICATION
&
CULTURE

We aligned our leadership job descriptions
with our mission.

Proprietary




e SPERTEY Leadership & Culture

COMMUNICATION
&
CULTURE

BUSiness IViode!

/

Organizational Performance: Every part of
the business model contributes to the
achievement of strategic goals and our KPI's

Proprietary

BALANCE SCORECARD | Metric

Strategic Work Win Rate

Operational Excellance
Owverall Process Matwity Loy
[Process at level 3 / Process

Workforce Development

Cestification Rt e
Z_

Development Hours
|[Employment Satisfac tion
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Leadership & Culture

\‘\

~ 4BUSTnESs JVIoxe/a

COMMUNICATION
&
CULTURE

Frequency Meeting Name

Strategic Planning
SP-Manager Rollout
SP-Employees Rollout
Mid-Year Company Performance
Strategic Review Meeting
Managers Meeting
SIOP-Capacity Management
Directors Meeting
Managers Meeting

Program Reviews

Managers Development
Company Meeting

Birthday luncheon

Sales & Marketing Activities
Production Performance
Finance Performance
M-Tech Transition SOW
Continuos Improvement Management
M-Tech Transition Machines
Tower of Control

Code Red

KX |>x|x|x>x

B S P P B B B P e P P P B |

HKPx|>x|x

>|x
> B R P Ed Pd Bl B P B Bl ol e bl

PP A A B I B B I B M-TECH

x

HK|xpx|x

>
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Leadership & Culture

BUS'imeSSIIwmeI COMMUP;I‘ICAHON

— CULTURE

Perfekta Process Inventory

strategic Plamning

Leadership & Communication

Organizationsl Perfarmance

Continuous Improvement Mansgement
¢ Davelopmalt Intagration

Saks B Maretng

Estimating
Negotiation
Contracts

Manzge Partnars & AlGnces

| 4 - z
sngneerng

MC Programming

ject Managamaent
Manufacturng Sugpert
Budgeting
AD/AD

Gnal sccounting and Reporting
Manage OPEX

Process Payrol
Production Planning

Materas Management
Warghousing

Program Managemant

Customr Partnarinip

MIS Strategy

Manzge MIS Customar relationshps
Manage buiness reshiency & Rbx
Manage Entarmprise Information

Proprietary
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Managed Process

MAG-3 Machinning

v‘-' MAG-3 Inspection
- MAG-3 Deburr
MAG-3 Conventional Mill

Value MAG-3 Hand Form
Stream MAG-3 Assembly
MAG-3 Post Production
MAG- Material Planning

WiWlWWw WiwlwiwESs

“Continuous Improvement
Management Process is
the platform to manage ~ SEA Certificatic
change and  ensure Pt egic Planning

improvements impact our Organizational Performance

strategic goals”... ' Continuous Improvement Management
Workforce Development Integration
SEA | WFD_|Job Skills & Cross Training Certification)
Certification Kaizen
6S Visual Workplace
SMED
{Materials Management
Production Planning

o
wlw|u|wlwlw|w|w|wlwlwle

Estimating _

Project Management - Transition of
Budgetin

Program Management

Critical Customer Partnership
Process SIOP

wlw || wlw]w

Proprietary
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AEROS P ACCE

>

‘Continuous Improvement
Management Process is
the platform to manage
change and ensure
improvements impact our
strategic goals”...

Proprietary
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Flow Lines

Lean Project - MAG-3 /Assembly

Name: MAG-3 Production Line

_ Speed Start: May-2007
“Customer Partnership Finish: Oct2007

starts with performance,
higher levels of “ Actual Results

performance come from )
new ways of thinking’... Cycle Time: 50% (From 120 67% (From 120 <

<60) 40 days)

MAG-3 Celebration 2007
WIP: Reduce $200K $275K

Labor Increase 25% Increase 20%

e Productivity:

~ERFEK TA
LN ST, ) Shortages to From 50 to O 3 /month

the line: /Month

Current Status: Line live - Level 3

Proprietary
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Flow Lines

Assembly

Assembly

Extended Flow Line

Assembly

Perfekta System

Proprietary
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T2 \Workforce Development

Job SKkill Certification

[ (] (]
MAG-3

[

'@ “Workforce Development
Integration is the system

that ensures that we have
Eilfcilrﬁllf the best team for our
operations. A highly skill,

. motivated and flexible
|| “ “ workforce."

Proprietary
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o« = \Workforce Development
Job Skill Certification

MAG-3 Machining = ) “Workforce Development
il . Integration is the system

that ensures that we have

3 : Ny sooeren the best team for our
Working Statior Sl operations. A highly sk,

™ motivated and flexible

4 )
workforce.

/Selection criteria:
Level (3) 4-5 axis machinist

Pre-requisites:

Flow line orientation
Rework / Scrap process
Job paperwork

65

Core POPS:

Raw material validation

MAG3 machine validation process

Probing routine

Grid shifting

A-C offset verification and setting

MAG-3 FIFO Lane
MAG-3 Inspection

g

Proprietary
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2 \Workforce Development

Job Skill Certification

Cdlv 124

Probing routine
Grid shifting
A-C offset verification and setting

Proprietary

“Workforce Development
Integration is the system
that ensures that we have
the best team for our
operations. A highly skill,
motivated and flexible
workforce.
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Workforce Development

Job Skill Certification

Work Station Training & Certification

Socces shul comoletion of 933 emcly coeratons for sl cort numbers i the bne

e OK Noles
101- 20023623
101- T20073- (124
133- 1000881
133900088 2
123-100104-1
133-900170-3
1233-00170-5
133- 001855
133001857
133- 002021

133-003165- 1
133- 00312
1332200083

sRRER BN |aslvivi-|s

13320001

Proprietary

“Workforce Development
Integration is the system
that ensures that we have
the best team for our
operations. A highly skill,
motivated and flexible
workforce.
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<+~ Workforce Development

Kill Certification

“Workforce Development
Integration is the system
that ensures that we have
the best team for our
operations. A highly skill,
motivated and flexible
workforce.

- ‘
3'“94
D@DD

~20999

CT T I T T I T T 1V T T 1 1 1 s

Proprietary
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TS 2 \Workforce Development

Kill Certification

== [ = ATV /7 N f 'MAG 3 HAND DRILL VISUAL AID

—\

Part Number: 133-420028-3 V/A Revision Level: 1 Date: 10/12/2007
Author: Rick Burrus Approved by: Sonya

~ Drill Jig """ “Workforce Development
Paxtxsocaed into jig using 2 pins : : : Integration is the system
' that ensures that we have
the best team for our
operations. A highly skill,
motivated and flexible
workforce.

DERFERS

Proprietary
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<+~ Workforce Development

Kill Certification

Part Number: 133-100170-3-5 V/A Revision Level: 1 Date: 11/2/2007

Author: Rick Burrus Approvedby: Sonya
Keller

‘ = ‘ =
< MS21059L3 Nutplate 5 . Install 3 WSI-332-5NH Nutplates

132370AD3-4 Rivets ™~
Install 1 WSI-332-1NH Nutplate

Install 1 MS21059L3 Nutplate

Install 1 WSI-4-13 Nutplate
without sealant for electrical
bond on opposite side

Test bond with Ohmmeter

Finish exposed surface with
23377 primer

D] £5

Proprietary

“Workforce Development
Integration is the system
that ensures that we have
the best team for our
operations. A highly skill,
motivated and flexible
workforce.

LR
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me@ 7 ASSEMBLY VISUAL AID

Part Number: 390-110106-0005-0006
Created by: Rick Burrus

Visual Aid Revision Level:

Approved by: Sonya

Date: 6/25/07

Keller

Install 390-815219 Bracket to
the390-110346 Stiffener using
collars and pins. -

. \

together then prime using MIL-P-23377

>‘ -k

l Remove any Finish that may be present from electrical bond
areas of 06 bracket and stiffener. Treat bare areas with
1 type Alodine1200, Let stand until color changes, then
rinse with distilled water and blot dry. Rivet the two details

Stiffener Assy

Press Fit Bushing into the 390-
110346 Stiffener per BS24790,
Engineering Drawing, and Delta
Note C using MIL-P-23377 primer.

<

Install TA4077P2816
Bracket to the 390-
110346 Stiffener using
rivets per print.

Proprietary

Workforce Development

Kill Certification

“Workforce Development
Integration is the system
that ensures that we have
the best team for our
operations. A highly skill,
motivated and flexible
workforce.
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et = Path towards Improvement

Results & Next
Steps

Recognizing [ Taking Control ]

we're in Trouble! ' )
[ First Results ]

SEA Lean Enterprise
System

Transformation : ; " O i
~ ) l “ . '.‘ L — .

28 - "‘

( Results & Next
Steps

Proprietary
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Business Results

PERFEKTA REVENUES

~=0> 2006-P == 2008-P === Actual

Forecasted
Improvements

Proprietary
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Business Results

PERFEKTA SALES PER EMPLOYEE

-0 2006-P == 2008-P == Actual

Forecasted
Improvements

_____ >

_______ S174
4"’”“
At S164

Actual Improvements

Proprietary
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Business Results

PERFEKTAINVENTORY TURNS

-=0> 2006-P ==~1> 2008-P -—O— Actual

Forecasted
Improvements

Q1-06 Q2-06 Q3-06 - - Q4-08

Proprietary
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Business Results

PERFEKTA PPM

2> 2007-P =« 2> 2008-P — = Actual

22047 21827
21609 21393
-")"'""94"‘-—9.4---- 21179

l

Actual
Improvement

21405
-~

Forecasted
Improvement

Q2-06 Q3-06 Q4-06 Ql-07 Q2-07 Q3-07 Q4-07 Ql.08* Q2-08 Q3-08

Proprietary
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Business Results

» Company has invested in training and development hours (2007 — 14,932 hours)
* 15 integrated Job Descriptions.

*63 POP’s

75 Graphic Work Instructions

25 Managed Processes

+All Staff Organizational Performance Reviews every month

Proprietary
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Business Results
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Business Results

* Customer OT Delivery is at 98.9 %

» Customer Quality rating is at 99.82%

» Compounded annual sales growth of 34% (Last 4 yrs)

» 4 Supplier Performance Awards in 2007-08

*100% On Time Delivery (New Strategic Work statements)

Proprietary
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Business Results

* Customer OT Delivery is at 98.9 %

» Customer Quality rating is at 99.82%

« Compounded annual sales growth of 34% (Last 4 yrs)

» 4 Supplier Performance Awards in 2007-08

*100% On Time Delivery (New Strategic Work statements)
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Next Steps

Launch 3 New Flow Lines

Ny

PERFEKTA )

PERFEKTA )

AAEROS P ACLE
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Next Steps

Launch 3 New Flow Lines

N
N ————— 4

PERFEKTA )

TITANIUM

TITANIUM
CELL
| ——
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AR Next Steps

Launch 3 New Flow Lines

TITANIUM
CELL
——
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AEROS PACETE
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Next Steps

Launch 3 New Flow Lines

PERFEKTA )

AAEROS P ACLE

TITANIUM

CELL : P
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Deploy Customer Partnership System

{ Transactional
Relationship

<

7 VAE & VAS

We will measure our partnership maturity level in every area that
interacts with our customer!

Proprietary
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@ Achieve SEA Certification in 2008

Strategic Planning

Leadership & Communication

Organizational Performance

Continuous Improvement Management

Workforce Development Integration

SEA Job Skills & Cross Training Certification

Certification Kaizen )

6S Visual Workplace

SMED

Materials Management

Production Planning

N = ool =l oo o] 2
wlw|w|w|w|w|w|w|w|w|w| S

Proprietary




PERFEKTA )

AEROS PACTCTE

Stage Iwo — Supply Chain Integration

Proprietary





