











Our Mission

=+ The SCMG is a consortium of companies

= Committed to world-class manufacturing
= high quality parts-faster- competitive price
=+ We believe in:
 Process maturity
=+ Supply chain management

= Investing in technology
=+ The power of group accountability
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Customer Perspective

= Our customers benefit from our
continuous improvement efforts
accelerated by
=+ Created by our exchange of ideas
= Sharing of best practices
= Collaborative efforts
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History

= Founded in 2004 by David Fisher
-+ Hired Moderator in 2005

= Added first new member

-+ Created BestRFQ
 Incorporating in 2008
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Values

% Trust

=+ Commitment /Performance

- Change

=+ Profit/Value

= Accountability-Sharing -Participation
= Friendship
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SCMG Sales Results
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SCMG Results

Sales per Employee
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The Power of Collaboration
Tackling the Big Issues

= Accountability for Strategic Planning
and Financials

= Continuous Recruiting

= Shared Training

= QOutside Processing Management

- Sharing of Best Practices

= Disruptive Innovations (Best RFQ)
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Thank you

Its not what you know or who you know,
but who knows you.
-Susan RoAne
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