














Paradigm shift required to consider
roadmap elements as processes and
not events or tactics

+ Leadership & Culture

=+ Workforce Development & Cross Training
Certification Process

=+ Kaizen

> 6S

= Material Management
= Production Planning
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Why spend all this time on non value stream
processes when | have a factory to run?

- Faster integration of new employees into
culture

= Sustain, improve and accelerate the way the
business works on the business

= Facilitates the comprehension of and
enthusiasm of “complex” concepts
throughout the workforce
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Why do | want to “standardize”
a process that is not adequate
for business needs?
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VAR ATI ON...is our enemy!

= Variation of some type is responsible for all
non conformances

= Achieving PML 3 — standard work reduces
many potential sources of variation so the
process can then be improved & measured

= Minimizing variation minimizes doubt
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Is 99.9% Good Enough?

Excerpted in part from IAQG presentation on variation management
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In a Country Like the
United States 99.9%
Equates to....
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In the United States 99.9% Equates to....

= 2 unsafe plane landings at O Hare
each day

= 22,000 checks deducted from the
wrong bank account each day

= 76 newborn babies being given to the
wrong parents each month
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According to John Kotter.....
“Our Iceberg is Melting”

+ Create a sense of urgency

=+ Pull together the guiding team

=+ Develop the change vision & strategy

= Communicate for understanding & buy in
=+ Empower others to act

=+ Produce short term wins

> Don’t let up
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