The Lean Enterprise System Works!
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Where SEA Suppliers are Headed

~ Inventory turns are 12-15 turns

> On-time delivery is 99.9%

- DPMO or PPM are mostly at six sigma levels
- Sales per employee are over $250,000

> Volume is two to three times higher




Speaker Roundtable

Moderator: Michael G. Beason. Chairman,
Supplier Excellence Alliance

~ John O’Neill, President, Omni Aerospace, Inc.

- Herb Sizemore, CEO & President Torotel
Products, Inc.

=~ Julian Guerra ll, President, Perfekta, Inc.
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A Special Thank You to:

Our host, Cessna Aircraft Company

Don Beverlin, Vice President, Supply Management
Teresa Kirkendoll, Director, Supplier Integration
Laura Ryan, Executive Administrative Assistant
Joelle D. Dreiling, Process Leader, Administration
SEA Staff

Outreach Committee
Board Members and SAC

Y ¥ ¥ ¥ ¥ ¥ ¥ ¥

SE A) Accelerating Supply Chain Performance 154




Thank You to our Sponsors

BIG [{AISER

PRECISION TOOLING INC.

International Manufacturing Technology Show

OOOOOOOOOOOOOOOOOOOOOOOOOO

September 8 - 13, 2008 - Chicago, IL - McCormick Place

MORYI SEIKT

THE MACHINE TOOL COMPANY
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Cessna Model Raffle
- Select Raffle WINNER
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Next CEO Supplier Conference

September 10 & 11, 2008 - Chicago, IL
In conjunction with the IMTS Show

Hosted by Lockheed Martin Corporation
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SEA 2008 Calendar

- September 10 & 11, In conjunction with

the IMTS Show Chicago, Hosted by
Lockheed Martin Corporation

- November 11 & 12 Golf Tournament
and Awards Dinner, Palm Springs, CA
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SPEEDCONNECT and SEA OPEN FORUM

- SPEEDCONNECT(SEA Members
Only) 3:30-5:00pm - ATRIUM

- SEA Open Forum 3:30-5:00pm -
KANSAS BALLROOM
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SEA Open Forum

- Mickey Wiebe, Executive Director,
Supplier Excellence Alliance

- Teresa Kirkendoll, Director, Supplier
Integration, Cessna Aircraft Company
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Purpose

- The purpose of this session is to

answer ALL your questions regarding
SEA

~- To provide you with an opportunity to
see what benefits you would derive
from joining SEA
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SEA Open Forum Panel

~- Brad Hart, CEQO, Roberts Tool Inc.
- Herb Sizemore, CEQO, Torotel Products, Inc.

=~ Julian Guerra Il, President, Perfekta, Inc.
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Next Steps
- Join SEA!

=~ You may join here today -
request an application to
anyone with a blue button
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