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COMPANY PROFILE

vFOUNDED 1987, BY FAITH & RON
CLARK, LOCATED IN CENTRAL
PENNSYLVANIA

v' SELF-CERTIFIED, WOMAN-OWNED,
SMALL BUSINESS

v'33 EMPLOYEES, 42,000 SQFT SHOP
SPACE

v’ CERTIFIED PIPE WELDING

v'API-614/618 CONSOLES, PACKAGED
SYSTEMS
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MEASURABLE RESULTS

RESULTS AFTER 9 MONTHS

OTD 100%
QUALITY 0
(CUSTOMER COMPLAINTS)

INVENTORY TURNS  42% INCREASE

PROFIT/DIRECT
LABOR HR

17% INCREASE




IMPROVEMENT JOURNEY

RESULTS
IMPROVEMENT

OTD

HOW WE DID IT

VALUE STREAM MAP
ENGINEERING

QUALITY STANDARD WORK

PROFIT / DIRECT OPPORTUNITY
LABOR HOUR TEAMS/MINI KAIZEN

COMPANY DECISIONS/
MAKE A DIFFERENCE
IN THEIR JOBS

EMPLOYEES
PARTICIPATE




THANK YOU

FAITH D. CLARK,
PRESIDENT

fdclark@clarkts.com
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CELL 570-279-2035 .
MAIN 570-742-1819

www.clarkts.com %m




