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About Glovia International, Inc. 

Headquarters: 
El Segundo, California, U.S.A. 

Date of formation: 1969 

Branches: 
UK, Holland, Japan, Singapore, Thailand 

Business: 
Development, sales and support  
for our ERP manufacturing solution  
and supply chain collaboration 

Model: 
On-premise, SaaS and ASP 

Employees: 
~300   

Worldwide customers: 
~1,200 
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Improving our customers’ business 

Visualization 

Real-time, highly graphical information flow 

Availability to order, to make, to buy  

Real-time customer and supplier integration – portals and B2B 

Optimization 

Granularity (days, hours, minutes…) 

Load balancing – plant, cell, machine, skill, person… 

Manipulation of demand 

Execution 

Synchronization of demand-to-supply or supply-to-demand 

Manufacturing excellence – Lean Thinking 

Traffic light, real-time escalations 
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Improving our customers’ business 

Information Flow 

Improve information throughput and timeliness both internally and with 
external business partners. 

Supply Chain Complexity  

Enhance the ability to see into and manage a complex supply chain. 

Constant & Evolving Customer Requirements 

Incorporate the customer into the overall Supply Chain to meet and 
exceed expectations. 

Value Chain Optimization 

Enable efficient resource utilization. 

Improve cash flow. 
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Powered by Glovia 
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Daktronics, Inc. 

Designs, manufactures, sells and 
services dynamic visual 
communication systems for 
customers worldwide 

Products installed in more than 
70 countries 

Primary markets include Sports, 
Business, Advertising, and 
Transportation 

F2008 - $581 million in revenues 

5 year annual compound growth = 
22% 

36 locations in the North America 
and three internationally 
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Key Business Issues 

Requirements 

Mixed Mode Manufacturing 
Support 
– Engineer to Order 

– Make to Order 

– Make to Stock 

Part visibility 

Support for Products & Services 

Product Standard Cost and 
Project Actual Cost  

Improve Customer Service 

Types of Orders 

Sales Orders and Contracts 

Service Orders and Service 
Agreements 
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Customers by Industry

Automotive 20% 

Complex Industries 25% 

Electronics 25% Distribution 10% 
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 Product suite 




