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Accelerating Supply Chain Performance 

SEA 
✈  Founded 2003 

✈ Non Profit 501(c)6 

✈  Founded by primes and tier ones 

✈ Supplier Advisory Council is supplier 
CEOs 

✈ SEA is funded by suppliers and 
customers may participate at no cost 
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Supplier Advisory Council 

SEA 2012 All Rights Reserved 

3 

SAC Chair 
Doug Greene, 
President, Hixson 
Metal Finishing 

Kenny Heifner, 
Senior Director, 
Cal-Comp USA 

Tim Holland, 
President & CEO 
Graco Supply 
Company 

William McGinnis, 
President & CEO, 
NTS 

Mario Robles, 
CEO, MPC 
Industries 



Accelerating Supply Chain Performance 

How SEA Reduces Your Risk 
✈  Suppliers develop an annual improvement 

plan 

✈  Supplier submits a quarterly progress report 
with metrics 

✈  Suppliers work towards SEA Certification 
and a higher level of excellence 

✈  Suppliers adopt a world class process 
management system 
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Accelerating Supply Chain Performance 

SEA Value Stream 

Visibility 
✈  Lean Enterprise 

System/
Roadmap 

✈  Certification 

✈  Authorized 
Service Provider 

Collaboration 
✈  Aerospace & 

Defense Supply 
Chain Awards 

✈  Supplier Registry 

✈  Supplier 
Speaker’s 
Bureau 
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Performance 
✈  Benchmark Site 

Visits 

✈  CEO 
Conferences 

✈  Outreach 

✈  Supplier Advisory 
Council 

✈  Customer 
Involvement 

SEA is an unprecedented aerospace and defense alliance led by sub-tier suppliers committed to accelerating supply chain performance. 



What is the Roadmap? 
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Benchmark Site Visits 
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What if there were special 
Benchmark Site Visits free to 
supplier owners and CEOs that 
would motivate them to adopt a 
policy of investment in 
improvement? 



SEA Membership Plan  
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Improving Performance Workflow 
Getting Started 
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Burning Platform Create an Annual 
Improvement Plan 

Schedule your 
management team 
into the “LES for 
Managers” webcast 

Register and attend 
the “Annual 
Improvement Plan” 
webcast 

Option: Strategic 
Planning Workshop 

Select Champions 
& Process Owners 

Register and attend 
“Assign Process 
Owners” webcast 

Option: Strategic 
Planning Workshop 

Process Owner 
Forum 

Register all 
Process Owners 
into the “Process 
Owner Forum” 

Quarterly 
Performance 

Review 

Register and attend 
the “How to 
prepare the 
Quarterly Report” 
webcast 

Train Process 
Owners 

Register and attend 
“Roadmap Process 
Owner” webcast 

Option: Managing 
Process Improvement 
Workshop 

Click on the red box text to go and take the action suggested. 



Accelerating Supply Chain Performance 

Improving Performance Workflow 
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Map Value Streams Select & Assign 
Master Trainers 

Register and attend 
the “Value-Stream 
Mapping” webcast 

Option: Management 
Planning Workshop 

Register and attend 
the “Master 
Trainer” webcast 

Option: Workforce 
Development 
Workshops 

Kaizen Leader 

Register and attend 
“Kaizen Leader” 
webcast 

Option: Kaizen Leader 
Workshop 

Assign & Train 
Value Stream 

Process Owner 

Register and attend 
the “Managed 
Process Owner” 
webcast 

Option: Managing 
Process Improvement 
Workshop 

Click on the red box text to go and take the action suggested. 
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Supplier Development 
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What if there was a step-by-step process 
that suppliers could use to implement an 
industry roadmap? 
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Process Owner Forum 
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What if suppliers could 
participate in best practice 
forums to compare progress 
on reaching excellence in 
every aspect of their business? 
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Quarterly Performance Review 
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What if someone examined 
each supplier’s progress in 
detail quarterly against 
objectives standards for 
process maturity and 
industry-wide performance? 

What if supplier OTD and 
PPM could be monitored 
industry-wide and not just for 
you as one customer? 



Supplier Registry 
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Conferences 
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What if there were three 
opportunities each year for 
suppliers and customers to meet 
and exchange ideas on how to 
improve supply chain 
performance? 
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Winner’s Circle 
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What if there was an industry 
award system judged by an 
independent panel of judges to 
acknowledged suppliers and 
leaders for their outstanding 
achievements? 
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Performance = Visibility 
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Suppliers Becomes 
Highly Visible and 

Gains New 
Opportunities 

Supplier Improves 
Performance 

SEA Promotes 
Suppliers 

SEA Supplier 

Highly 
Visible 

Better 
Performance 

Better Visibility 

No Visibility 



Accelerating Supply Chain Performance 

Douglas C. Greene – Hixson Metal Finishing 
✈  31.8% Reduction in PPM 
✈  41.9% Reduction in Rework Dollars 

Spent 
✈  14.5% Improvement in Inventory 

Turns 
✈  11.9% Increase in Sales Per 

Employee 
✈  99.4% On Time Delivery 
✈  SEA Stage 1 Certified 
✈  SEA Awards: Aerospace and Defense 

Stephen E. Barton Leadership and 
Culture Award, Supply Chain 
Innovation Award, Operational 
Excellence Award, Richard Hall 
Leadership Excellence Award 
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Accelerating Supply Chain Performance 

Marzel Neckien- W Machine Works 
✈  Saved $950,000  

✈  Reduced cost – 13%  

✈  Reduced lead-time – 23%  

✈  Increased capacity – 200%  
✈  Sales increased – 20%  

✈  Sales per employee 
increased – 10%  

✈  SEA Awards:  Richard Hall 
Leadership Excellence 
Award 
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Kenny Heifner – Cal-Comp USA 
✈  Customer satisfaction 

increased 36% 

✈  Productivity increased 38% 

✈  Additional productivity gains of 
45% 

✈  Inventory turns increased from 
7 to 10 

✈  USAF customer quote…”The 
best we have ever seen” 

✈  SEA Award: Supply Chain 
Innovation Award, Operational 
Excellence Award, Workforce 
Development Award 
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Accelerating Supply Chain Performance 

Tim Holland – Graco Supply Company 
✈  30% improvement in 

on-time delivery 

✈  41% reduction in 
defectives 

✈  8% increase in sales 
per employee 
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Bill McGinnis– National Technical Systems 
✈  19% increase in revenue 

✈  21% increase in revenue 
per employee 

✈  39% increase in net income 

✈  Cost of goods sold reduced 
by 2% 

✈  Client to client 
recommendations 
increased by 25% 

✈  SEA Awards: Stephen E. 
Barton Leadership and 
Culture Award, Richard Hall 
Leadership Excellence 
Award 
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Mario Robles – MPC Industries 
✈  Increased OTD from 92 to 

96% 

✈  PPM from 4874 to 255 

✈  24% reduction in cost 

✈  24% increase in sales per 
employee 

✈  53% reduction in changeover 
time in grinding department 

✈  55% increase in output in Flat 
Sheet department 

✈  SEA Awards: Stephen E. 
Barton Leadership and Culture 
Award, Performance Award; 
Most Improved 
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The SEA Roadmap Works! 

Purple - precision machining 
Red - electronic assembly 
Green - rubber products and seals 
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SEA Benefits 
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Elevator Speech for Purchasing 
✈  Supplier: What about this SEA thing? 

✈  Purchasing to Supplier 
✈  Improving performance is a key to our work together  

✈  SEA has a proven process for improving performance and 
visibility  

✈  We would like to invite you to a SEA site visit or conference so 
you can listen to other suppliers like yourself and decide if SEA is 
for you (these are free)  

✈  SEA will ask that your CEO, owner, and/or senior officers attend 

✈  The schedule of SEA events is here: 
http://seaonline.org/AboutSEA/supplierbriefings.html 
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The Aerospace & Defense Supply 
Chain Excellence Awards 
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6th  Annual in November 


