SEA SUPPLIER QUARTERLY REPORT

In order to be included in the monthly SEA Supplier Status Report “SSR”, please complete and submit this report by the end of the month following each calendar quarter. Instructions are located on the second page below this form.  The SEA SSR makes SEA members highly visible to SEA’s prime and tier one members. This report includes the requirements for achieving “engaged” status within SEA. It establishes supplier companies as committed to implementing the SEA Roadmap and to make continuing investments in the SEA Conversion Process.

Please download and read the SEA Supplier Development Policy at: http://www.seaonline.org/download/SEA_Policy.pdf
	Supplier Name:
	       
	Report Date:       

	Contact Name:
	     
	Contact Phone Number:       

	Email Address: 
	     
	DUNS Number:      


Reporting Period          FORMCHECKBOX 
 Q1           FORMCHECKBOX 
 Q2           FORMCHECKBOX 
 Q3           FORMCHECKBOX 
 Q4
Fiscal Year Starting Month:      
SEA Certification Level              FORMCHECKBOX 
 Pre-Certification           FORMCHECKBOX 
 Stage1           FORMCHECKBOX 
 Stage 2           FORMCHECKBOX 
 Stage 3

	Business Results   
	Q1 
	Q2
	Q3
	Q4

	On-time Delivery
	     
	     
	     
	     

	Inventory Turns
	     
	     
	     
	     

	Sales per Employee 
	     
	     
	     
	     

	 FORMCHECKBOX 
 DPMO      FORMCHECKBOX 
 PPM 
	     
	     
	     
	     

	Processes at Level 3 or above
	     
	     
	     
	     

	Annual Improvement Plan % Complete
	     
	     
	     
	     


Development Hours calculations on next page

	 Hours completed: 
	  Percent available hours: 
	Breakdown: L&C         WFD          OE         VS       


Leadership and Culture (L&C) Processes

Please describe activities completed to define, stabilize, or improve during this reporting period. Identify champion, process owners, and master trainers for this value stream.

	Champion for Leadership Track:      
1.1.1 Process Owner:       Master Trainer:       Comments:      
1.1.2 Process Owner:       Master Trainer:       Comments:      
1.1.3 Process Owner:       Master Trainer:       Comments:      
1.1.4 Process Owner:       Master Trainer:       Comments:      
1.1.5 Process Owner:       Master Trainer:       Comments:      
1.2.1 Process Owner:       Master Trainer:       Comments:      
1.2.2 Process Owner:       Master Trainer:       Comments:      
1.2.3 Process Owner:       Master Trainer:       Comments:      


Workforce Development (WFD) Processes
Please describe activities completed to define, stabilize, or improve during this reporting period. Identify champion, process owners, and master trainers for this value stream.

	Champion for Workforce Track:      
2.1.1 Process Owner:       Master Trainer:       Comments:      
2.2.1 Process Owner:       Master Trainer:       Comments:      
2.2.2 Process Owner:       Master Trainer:       Comments:      


Operational Excellence (OE) Processes
Please describe activities completed to define, stabilize, or improve during this reporting period. Identify champion, process owners, and master trainers for this value stream.

	Champion for Operational Track:      
3.1.1 Process Owner:       Master Trainer:       Comments:      
3.1.2 Process Owner:       Master Trainer:       Comments:      
3.1.3 Process Owner:       Master Trainer:       Comments:      
3.1.4 Process Owner:       Master Trainer:       Comments:      
3.1.5 Process Owner:       Master Trainer:       Comments:      
3.2.1 Process Owner:       Master Trainer:       Comments:      
3.2.2 Process Owner:       Master Trainer:       Comments:      
3.2.3 Process Owner:       Master Trainer:       Comments:      
3.2.4 Process Owner:       Master Trainer:       Comments:      


Value Stream (VS) Processes
Please describe activities completed to define, stabilize, or improve during this reporting period. Identify champion, process owners, and master trainers for this value stream.

	Champions for Value Stream:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      


*Only use the black entry spaces you need – there is no requirement for any set number of process owners

Value Stream (VS) Processes
Please describe activities completed to define, stabilize, or improve during this reporting period. Identify champion, process owners, and master trainers for this value stream.

	Champions for Value Stream:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      

	


Value Stream (VS) Processes
Please describe activities completed to define, stabilize, or improve during this reporting period. Identify champion, process owners, and master trainers for this value stream.

	Champions for Value Stream:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      


Value Stream (VS) Processes
Please describe activities completed to define, stabilize, or improve during this reporting period. Identify champion, process owners, and master trainers for this value stream.

	Champions for Value Stream:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      


Value Stream (VS) Processes
Please describe activities completed to define, stabilize, or improve during this reporting period. Identify champion, process owners, and master trainers for this value stream.

	Champions for Value Stream:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      


Value Stream (VS) Processes
Please describe activities completed to define, stabilize, or improve during this reporting period. Identify champion, process owners, and master trainers for this value stream.

	Champions for Value Stream:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      
Process Owner:       Master Trainer:       Comments:      


 FORMCHECKBOX 

SEA members like to see results published on supplier efforts to improve. Check this box if it is OK to release results on the monthly SSR. 

Special Conditions Affecting the Metrics Submitted in this Report
You may document any special considerations needed to interpret negative metrics submitted in this report. Be sure to include in your comments the extent to which the special conditions impacted your total sales or total expense or inventory or employment, and what the metric would have been if the special conditions had been removed.
	Special Conditions:      



This document is protected using “Protect Document” in Microsoft Word. This facilitates entry using the “Tab” key to move from comment field to field. No password is used so you may open and modify the document, however, whenever possible we request that you enter your comments into the fields provided in order to facilitate examination. Documents modified from original format may cause errors in examination and SEA is not responsible for any examination errors caused by modified formats.

Calculations for Key Measures:

It is expected that these reported metrics will be the result of data collection and not estimation. Note: Certification audits require these measures monthly, except for the metric, “Processes at Level 3 or above”, that is required quarterly.

On-Time Delivery 

Number of on-time delivery instances divided by total deliveries expressed as a %.

Inventory Turns 
Annual Cost of Goods Sold (12 month rolling average) divided by

Period-average inventory (average for the most recent month)

Inventory includes raw, WIP, and finished goods.

Sales per Employee
Sales revenue for the quarter divided by total number of employees at the end of the quarter (direct and indirect) expressed in dollars.

Parts Per Million (PPM) or Defects Per Million Opportunities (DPMO)

Suppliers may currently choose between the two - PPM refers to the number of defective parts divided by the total number of parts produced in a period normalized to 1,000,000 parts. For DPMO, count all possible defects on all products completed (e.g., late or missing data, wrong size, dent, etc.). Then calculate: Number defects found at end of production / number of defect opportunities x 1,000,000. Both PPM and DPMO are expressed as a number.

Processes at Level 3 or above

Count the absolute number of processes at Level 3 or higher in process maturity, including processes on the SEA Roadmap and other processes that you have designated Managed Processes
. 

Improvement Plan % Complete

Divide the total of items complete by the total of items anticipated at completion. Express the result as a percentage.

Development Hours
Total employee hours invested in formal training and/or improvement activities such as workshops, Kaizens, or problem-solving meetings. Hours must be related to implementing and maintaining processes in the SEA Roadmap. Available Labor Hours means all hours both direct and indirect for all employees. 

Instructions for Completing this Report:

Contact Name and Phone – please provide the person to contact if there are questions about this report.

Reporting Period – use your corporate quarter and fiscal year starting month.
Report Date – the date this report was submitted to SEA.

SEA Certification Level: if certified by SEA then indicate the Stage Level achieved; otherwise indicate Pre-Certification.
Business Results - All measures submitted on this report will be confidential and only used in aggregated reports. 

Development Hours: use the definition above for Development Hours. Breakdown hours for each Roadmap Track.
Hours Completed: total hours completed in the three Roadmap Tracks.

Percent Available Hours: percent of available hours represented by the “Hours Completed.”

Breakdown: provide a breakdown of hours completed for each track.
Leadership & Culture (L&C) – describe activities completed by the Leadership Team related to the SEA Roadmap.

Workforce Development (WFD) – describe activities completed for workforce development related to the SEA Roadmap.

Operational Excellence (OE) – describe activities completed for operational improvements related to the SEA Roadmap.

Value Stream Processes (VS) – describe activities completed for value streams selected as Managed Processes.

Improvement Plan Requirement

Engaged suppliers will submit an Improvement Plan at least annually in of their corporate fiscal year. This improvement plan should include at a minimum, overall goals and targets to be achieved, improvements in SEA measures above, and specific objectives for each of the three process groups and value streams above. Suppliers implementing the SEA Roadmap should be able to supply this as an output from their established planning process. Suppliers should use their corporate fiscal year as the period for their improvement plan. Changes during the period are allowed – please just include a revision designation. Activities reported against the plan will therefore be for your corporate fiscal quarter.

Expectations

SEA suppliers, whether using internal resources or an Authorized Service Provider, are accelerating their rate of improvement. SEA suppliers are a unique and rare group of suppliers committed to industry-leading performance. “Engaged” suppliers are those who are demonstrating through their investments that they are on this path. Comments and descriptions of activities in these reports should reflect industry-leading development. Don’t let this become another exercise completed by cut and paste. Reports will be returned if they do not appear to reflect this intent. Continued investment must show in your metrics.

Submission Instructions

Submission to:

Email submissions preferred

Jeff@seaonline.org
Submission via regular mail

SEA

Attention: Jeff Hawley
2062 Business Center Drive

Suite 225

Irvine, CA 92612

For questions 

Hilda@seaonline.org
949 476-1144 X316

Jeff@seaonline.org
949 476-1144 X319

Submissions are due by the end of the month following your corporate quarter.
Please Note – your submission will be in accordance with your corporate fiscal year. If you year ends in October, your fourth quarter report will document activities for August-September-October and will be submitted at the end of November. Your Improvement Plan requirement is due at the beginning of your corporate fiscal year unless you notify us of another date. We will work with your annual calendar and Improvement Plan due date but you must notify us of that date, otherwise, we will use calendar dates.

Please notify us immediately by contacting jeff@seaonline.org of your corporate quarter if it varies from calendar months. All references in this document to Quarter or Annual refers to your corporate quarter.

Development Activity Report Examples

Leadership and Culture (L&C) Processes
Please describe activities completed during this reporting period (XXXXs are used in this example instead of actual names)
	Champions for Value Stream – James Smith
1.1.1 Process Owner Mary Smith Master Trainer Dave Smith Comments - Strategic Planning Process – The strategic planning process begins in April. No tasks were scheduled this month.

1.1.2 Process Owner XXXX Master Trainer XXXX Comments - Leadership Communication Process – The process is level 3 maturity. Three all-employee meetings were held this period and 16 executive breakfasts were held. Survey feedback from these activities scored a 8.2 on a 10 point satisfaction scale. Development on the intranet website to provide visibility to company plans and progress is almost complete. We plan to do testing in the next quarter.

1.1.3 Process Owner XXXX Master Trainer XXXX Comments - Organizational Performance Review Process – one performance review was completed. This process is level 2. Work instructions are complete and training for participants has begun.

1.1.4 Process Owner XXXX Master Trainer XXXX Comments - Continuous Improvement Management Process – three meetings of executive staff review 12 process owner progress.

1.1.5 Process Owner XXXX Master Trainer XXXX Comments - Workforce Development Integration Process – this process is at level 3 and calls for a review of the strategic plan and development of training plan priorities for next year.

1.2.1 Process Owner XXXX Master Trainer XXXX Comments - Goals Deployment & Review Process – 17 goal setting meetings were conducted during the period. The process owner monitoring the process reports the process is at  level 3.

1.2.2 Process Owner XXXX Master Trainer XXXX Comments - Values Deployment Process – company values were included in the agenda for 2 of the 3 all-employee meetings this period. Cards with company values were distributed and company values were included in 12 new hire orientations.

1.2.3 Process Owner XXXX Master Trainer XXXX Comments - Supply Chain Integration Process – one integration project is underway with ABC supplier and XYZ customer. This is a SEA-sponsored project. The VSM has been completed and a set of jointly developed metrics have been developed.


Workforce Development (WFD) Processes
Please describe activities completed during this reporting period

	Champions for Value Stream - XXXX
2.1.1 Process Owner XXXX Master Trainer XXXX Comments - Job Skills & Cross-Training Certification Process – we have 15 master trainers and they conduct 18 training sessions and 3 certifications for this period. The process owner reports this process is level 3 maturity.

2.2.1 Process Owner XXXX Master Trainer XXXX Comments - Team Problem-Solving Process – 3 teams reporting problem-solving activities during this period and the process owner reports that 4 teams received training in problem-solving including the requirement to select and execute a project.

2.2.2 Process Owner XXXX Master Trainer XXXX Comments - Corrective Action Process – 76 corrective action requests were submitted this period and 72 of these have been reviewed and delegated to the cell or team responsible. The process owner reports that this process is level 2 maturity and work instructions are under review. A master trainer has been selected and is ready conduct training next period.

2.2.3 Process Owner XXXX Master Trainer XXXX Comments - Continuous Improvement Process – The continuous improvement committee met and reviewed projects twice during this period. Two improvement Kaizens had report outs and management attendance was 87%. The process owner reports this process at level 3 and an internal audit has been scheduled to validate.


Operational Excellence (OE) Processes
Please describe activities completed during this reporting period

	Champions for Value Stream - XXXX

3.1.1 Process Owner XXXX Master Trainer XXXX Comments - Kaizen Process – 4 kaizen events were conducted this period with a total savings project of $1.2M. The process owner reports this process is at level 3 process maturity. Management has requested this process be level 4 by the end of the next period.

3.1.2 Process Owner XXXX Master Trainer XXXX Comments - 6S Visual Workplace Process – 14 audits were conducted on cells with a 96% pass rate. This process is level 4 according to the process owner and 16 audits are scheduled next period.

3.1.3 Process Owner XXXX Master Trainer XXXX Comments - Quick Changeover/SMED Process – 3 work areas were reviewed for quick changeover opportunities following this level 3 process. Training was conducted for 16 employees on quick changeover techniques. Three master trainers are now certified to teach quick changeover.

3.1.4 Process Owner XXXX Master Trainer XXXX Comments - Material Management Process – no progress – level 2

3.1.5 Process Owner XXXX Master Trainer XXXX Comments - Production Planning Process – no progress – level 1

3.2.1 Process Owner XXXX Master Trainer XXXX Comments - Flow-Based Material Process – no progress level 2

3.2.2 Process Owner XXXX Master Trainer XXXX Comments - Mixed Model Cell/Line Design Process – no progress level 1

3.2.3 Process Owner XXXX Master Trainer XXXX Comments - Lean Suggestion Process – no progress level 2

3.2.4 Process Owner XXXX Master Trainer XXXX Comments - Total Productive Maintenance Process – no progress level 1


Value Stream (VS) Processes
Please describe activities completed during this reporting period

	Champions for Value Stream - XXXX
1. Process Owner XXXX Master Trainer XXXX Comments - Goal to reduce setup time on ABC station – setup time kaizen reduced setup from 6 hours to 2 hours

2. Process Owner XXXX Master Trainer XXXX Comments - Goal to improve flow on XYZ cell – batch size reduced from 20 to 2 and on-time delivery increased to 100%


Improvement Plan Example

Goals

	Near-Term (12 mos.)
	Medium-Term (12-24 mos.)
	Long-Term (24+ mos.)

	1. Convert 3 cells to flow manufacturing

2. Achieve level 3 process maturity for all managed processes

3. Improve on-time delivery to consistent 98.5%

4. Reduce lead-time on ABC value stream to 2 weeks

5. Reduce scrap and rework to less than .5% of sales
	1. Pilot 1 kitting operation for customer QRX

2. Develop 1 supplier for forging & casting who fully implements lean

3. Develop engineering capability for ABC value stream

4. Implement ABC technology for 1 product line
	1. Move 2 customer solutions from tier 3 to tier 2

2. Aggressively market technology ABC capability for all product-markets served


Revision - ____
Improvements in SEA Measures - Targets

	Measures 
	Q1
	Q2
	Q3
	Q4

	On-time Delivery
	96%
	97%
	98%
	99%

	Inventory Turns
	4.2
	5.5
	6.5
	7.5

	Sales per Employee
	88000
	90000
	95000
	102000

	 FORMCHECKBOX 
 DPMO      FORMCHECKBOX 
 PPM 
	20,000
	15,000
	12,000
	10,000

	Processes at Level 3 or above
	11
	20
	30
	40

	Improvement Plan % Complete
	15%
	45%
	85%
	100%


Roadmap Process Group Objectives

Leadership and Culture (L&C)

	Achieve Level 3 Process Maturity on all Stage One leadership processes

Provide 24 hours of training to upgrade process owner skills

Value stream champions set 2008 goals and metrics for each value stream

Establish profit sharing plan to support improvement effort


Workforce Development (WFD)

	Create 10 new master trainers

Provide 32 hours of training per employee

Achieve 100 job skills certifications


Operational Excellence (OE)

	Conduct 2 kaizens per month

Achieve Level 3 Process Maturity on all Stage One OE processes

Reconfigure ABC cell to reduce lead time


Value Streams (VS)

	Conduct 2 Kaizens per month

Achieve Level 3 Process Maturity on managed processes (6)

Reconfigure XYZ cell to reduce lead time

Reduce setup time on ABC station

98% on-time delivery

<200 DPMO


� See the SEA Roadmap and Criteria located here: http://www.seaonline.org/Training/Certification.htm


� See the SEA Definitions at http://www.seaonline.org/docs/SEADefinitions.pdf





Supplier Development Report Format 22

